DADE HERITAGE TRUST, INC. 
BOARD OF TRUSTEES tffiETING 

November 3» 1981 


Agenda 

1. Gall to order 

2. Approval of minutes of meeting of October ?, 1981 

3. Announcements 

a. Trustees are invited and urged to attend a DHT membership 
dessert for members of the Architectural Club, Tuesday, 
November 17, 1981, at 8:00 p.m., at Java Head, the home of 
Dr. and Mrs. James Jude, 200 Edgewater Drive, Coral Gables. 
R.S.V.P, by November 13, 358-9572 (days), 441-2075 (evenings). 

b. Workers and donations are needed for the DHT house sale 
at the Pimms, Saturday, November 21. 

4. Treasurer's report 

5. Committee reports 

a. Membership 

b. Buildings 

c. Programs 

d. Education 

e. Corporate Development 

f. Library 

g. Legislation 

h. Antiques Show 

6. Old business 

a. Antiques auction 

b. Committee structixre and responsabillties 

c. Board vacancies 

7. New business 

a. Christmas party 

b. 1982 budget .X. • j 

c. Procedures for adopting new projects and programs 

( 


Aajournmenx 





PAPE HERITAGE TRUST; COMPARATIVE INGOr'lE AND EXPENSE 


Category 


1980 Total 1 / 1 - 9 / 15/1981 ire^- 12 / 3 l/ 8 l 1981 Total 


INCOME 


Antiques Show 

26,732.63 

20,751.95 



r hership Dues 

3,525.00 

3 , 840.00 



Inflations 


440.00 



Sales 

565.57 

443.51 



Interest 


349.19 



Special Events 

880.00 

3 , 844.65 



Restoration Grants 

23,622.25 

31 , 480.36 



Miscellaneous 

289.22 




Total Income 

55 , 614 . 6 ? 

61,149.66 



EXPENSE 

Salaries 

Fringe Benefits 

0 

0 

9,807.81 

0 

ifOQ.CO 

00 

Staff Travel 

0 

0 

ooo.oo 

^00. OQ 

Rent 

2.08 

2.08 

0 


Telephone 

551.16 

665.95 

fiio.co 

75*5.'? 5 

Utilities 

387.49 

176.86 



Office Supplies 

410.75 

185.20 



Postage 

21.65 

178.73 



Maintenance 

127.80 

0 



Membership Dues 

25.00 

75.00 



Sales Tax 

35.89 

178.16 



Conferences 

629.50 




Administrative Expense 

|$ 3 * 6.20 

888.66 



Insurance 

209.00 

135.00 



li city/Advertising 

135.23 

0 



Lrcenses and Fees 

0 

10.00 



Restoration Projects 

31,119.22 

26,563.14 



Library 

20.98 

0 



Special Events 

1,096.09 

3,690.77 



Antiques Show 

14,730.60 

14 , 559.28 



Total Expense 

51,344.93 

57 , 372.48 




Antiques Show Net Profit 

12,002.03 

6,202.67 



Income Less Grants 

Expense Less Grants 

31 , 992.42 

20,225.71 

29,669.30 
30,809.34 . 



Difference 

11,766.71 

( 1 , 140 . 04 ) 



Basic Operating Expense 
(Less Restorations and 
Antiques Show) 

5,495.11 

16,250.06 

6,749.94 

23,000.00 








RECOMTffiNDATION: Procedure for Adoption of New Projects and Programs 


1 . The following adoption procedures should apply to substantial 
projects, i.e. those requiring significant amounts of (l) money, 

( 2 ), volunteer time, or ( 3 ) requiring the cooperation of more than 
one standing committee. 

Projects falling within the responsabilities of individual standing 
committees, as defined by the board of trustees, need not necessarily 
comply. 

2 . Project proposals should be developed within committees. Staff 
should assist in and facilitate preparation of a written preliminary 
project design. 

3 . The committee chairman or his representative should formally present 
the project design to the board of trustees for approval. The board 
may require further study, add certain stipulations, reject or adopt 
the plan as seems in the best interests of Dade Heritage Trust. 

4 . No standing or ad hoc committee may undertake a substantial project 
without approval of the board of trustees. 

BENEFITS OF THIS PROCEDURE 

1 . Development of more carefully-planned projects through discipline of 
preparation of project design. 

2 . Closer board supervision of the activities of the Trust. 

3 . Evaluation of the efficiency and effectiveness of projects. 

SUGGESTED ELEMENTS OF PROJECT DESIGNS 

Description of project 

Relation of project to general goals of Dade Heritage Trust 

Budget and possible sources of funding 

Estimated type and amount of volunteer effort required 

Possible volnteer personnel ■ 

Estimated time schedule 


Submitted, 
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RECOMMENDATION; Job Description for Executive Director 

1 . Office Administration 

a. businesslike operation of corporate office 

b. maintenance of records 

c. corp)orate correspondence 

d. preparation of preliminary annual budgets 

e. regular reports to board of trusteesf attendance at board meetings 

f. supervision of staff, if any, and/or office volunteers 

2 . Grants and Fundraising 

a. research into potential sources of funding for DHT projects 

b. preparation of grant proposals 

c. administration of grant funds 

3. Committees and Volunteers 

a. support services for volunteer committees 

b. recruitment of volunteers for specific committees, tasks 

4 . Program Development 

a. assistance to committees in initiating new projects, 
proceeding with ongoing projects 

b. recommendation of possible new projects and programs 

5. Spokesman 

a. represent DHT at government hearings, other private and public 
meetings 

b. represent DHT at annual meetings of National Trust and Florida 
Trust 

c. occasional speeches or presentations to community groups 


ESTIMATE OF TIME DISTRIBUTION 


. Office Administration 

25 


. Grants aind Fundraising 

20 


. Committees and Volunteers 

36 

fo 

. Program Development 

10 

fo 

. Spokesman 

10 

fo 


100 

fo 


500 hours 
400 hours 
700 hours 
200 hours 
200 hours 


2000 hours per year (50 wks. • 40 hrs.) 


Submitted, 



Chris Gdlbraith 
November 3 i 1981 




DADE HERITAGE TRUST 


MINUTES 


The November 3, 1981 meeting of the Dade Heritage 
Trust Board of Trustees was held at the home of President 
Sallye Jude. Present were Sallye Jude, Maggie Wood, Ina 
Marie Higgs, Rene Murai, Allen Caldwell, Juliane Bishop, 

Gary Greenan, Tim Blake, Les Beilinson, Maureen Gilluly, 

Gordon Pimm, Herb Hiller, and Christine Galbraith. 

The minutes of the October 7, 1981 meeting were approved 
as corrected. 

Sallye Jude made the following announcements; (1) that 
the Board is invited to attend a DHT membership dessert for mem¬ 
bers of the Architectural Club on Tuesday, November 17, 1981 at 
8:00 P.M. at the home of Dr. and Mrs. James Jude, and (2) that 
workers and donations are needed for the DKT house sale at the 
home of Gordon Pimm on Saturday, November 21, 1981. Ina Marie 
Higgs reported that the Membership Committee sent a bulk mail¬ 
ing for $101.26 to members of the National Trust and had re¬ 
ceived 21 memberships and $860.00 to date as a result. The 
Committee spent $45.83 on mailing for the November 17 dessert, 
which is chaired by Deanne Granoff. Ina moved to have DHT 
absorb the cost of ingredients for the dessert. Allen Caldwell 
seconded the motion, which passed. Ina reported that the total 
membership is now 320. 

Les Beilinson reported that the roof of the main structure 
of the Wagner Homestead, as well as the siding and the interior 
framing, is now complete. The ground flooring is half complete. 
He informed the Board that a cost overrun is expected because 
additional material is needed to replace some original materials 
found to be unsatisfactory. 

Sallye Jude reported that an order has been placed for 
kitchen cabinets for Dr. Jackson's and 40% of the cost has been 
paid. Two appliances and plumbing are still needed. 

Allen Caldwell announced that the November 5, 1981 general 
meeting would be held at 7:00 P.M. at the Lowe Museum and would 
include a lecture on Shaker furniture and lifestyle. The Museum 
will charge $50.00 for the use of the room. As part of his 
report, he recommended that a Hospitality Chairman be appointed 
to take care of refreshments and that a budget be set up for 
that purpose. 
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Gary Greenan reported that the Education Committee is 
working on the display for the Harvest Fair to be held on 
November 21-22 and that five permanent displays of Dade County 
buildings are complete and will be donated to DHT. There will 
be an Education lecture for the Board and the general membership 
on November 12, at 7:30 P.M. The location will be announced. 

Tim Blake reported that the corporate brochure is in pro¬ 
gress and will be massmailed upon completion. He has located 
the DHT notice of tax-exempt status (501-C3) and anticipates 
that IRS form 990 will be timely and correctly filed. 

Maureen Gilluly reported that a grant proposal for Dade 
County Community Development funds has been submitted to help 
finance the organization of the library. 

The Legislation Committee had no report. 

Juliane Bishop announced that the deposit for the Antique 
Show had been paid, that the Conunittee is attempting to secure 
a contract prior to the show and tnat they are concentrating on 
attracting quality dealers and eliminating many extras in order 
to increase the show profit, which comes from the box office 
receipts. The show will be held March 12-14, 1982 and more 
than half of the dealers have accepted the new date. 

Sallye announced that the Antiques Auction is scheduled 
for January 23, 1982 but the place has not been decided. She 
stressed the need for quality items and noted that DHT will 
take items on consignment. The items will be displayed Friday 
evening and Saturday morning and auctioned from 6-8 P.M. 

Sallye emphasized the need to establish viable, on-going 
committees and said that the By-laws would reflect this. 

Sallye introduced Maggis Wood, the most recently appointed 
member of the Board. Maggie will take the post of Assistant 
Treasurer. Sallye announced the resignation of Maureen Gilluly 
who will be moving to West Palm Beach. This resignation leaves 
two vacancies on the Board. Sallye asked the Board to submit 
nominees for the vacancies. 

Gordon Pimm submitted a statement of financial condition 
(see addendum to the agenda) and stated that DHT needs more 
income to complete the Wagner and Jackson projects and to pay the 
Director's salary. He noted that the 1982 projections are con¬ 
servative . 

Under new business, Sallye announced that the Christmas 
party, to be held Saturday, December 5, 1981, would be a house¬ 
warming for Dr. Jackson's office and an attempt to raise money 
for kitchen furnishings through the sale of paper Christmas 
ornaments. 


All coinmittee chairmen are requested to submit budget 
projections for a preliminary 1982 budget. 

Christine Galbraith submitted a proposal for a procedure 
for adoption of new projects and programs (see addendum to agenda). 
Juliane Bishop moved approval of the proposal. Herb Hiller se¬ 
conded the motion, which passed. 

Sallye requested that the Board defer consideration of 
the director description and the Board agreed. 

The issue of honorary and complimentary memberships was 
raised. Sallye noted that a complimentary one-year membership 
could be given to individuals or families for special contributions 
below the value of $5000. Ina Marie Higgs moved that Mr. and Mrs. 
David Kossman be given a complimentary one year family membership 
as a token of appreciation for their generous donation of the 
paper and cover stock for the membership directory. Maggie 
Wood seconded the motion, which passed. 

Sallye moved that Mr. and Mrs. Nick Shabot be given a 
complimentary one year family membership for their generous 
donation of liquor for the 1981 Antique Show. Gary Greenan se¬ 
conded the motion, which passed. 

Les Beilinson moved that the meeting be adjourned. Gordon 
Pimm seconded the motion, which passed. 


